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Summary of Dorset Golf Captain's Committee video conference meeting
held 11" December 2020

The meeting was conducted using Zoom with 7 Committee members participating, one apology and
one member unsuccessful when trying to connect to the meeting.

Ratification of AGM voting.

A summary of on-line votes cast at the recent email AGM had been provided to the Committee and
a full record of the votes had been provided to the President and the Vice-Captain who reported that
they had audited the voting record by checking the summary totals and by telephoning 10% of the
voters. They reported they found that the summary totals were accurate and the voting record was
consistent with the votes cast by the members they had contacted. The Committee ratified the result

and arranged to publish a summary on the website. sgg vOTING SUMMARY ON WEBSITE - 20 Jan 2021

AGM amendment of Constitution
The Hon. Sec. undertook to update the Constitution as instructed by the AGM and have the
Webmaster publish on the website. UPDATED. SEE WEBSITE - 20 Jan 2021

Communication

The Committee recognised that the email discussion part of our AGM identified the need for better

communication with our members. It was agreed that after draft minutes of our Committee

meetings had been circulated and corrected, a summary would be published on our website.
HEREWITH PUBLISHED SUMMARY - 20 Jan 2021

Match Registration

Following the success of on-line voting for our recent AGM, it was agreed that Hon. Sec. and

Webmaster would develop an on-line shirt request and match registration form to replace the paper

based process used in the past. This was to be tested with all Committee members before being

implemented. TESTED & POSTED ON WEBSITE. SEE SHIRT-MATCH BID FORM - 20 Jan 2021

50" Anniversary Badge

The Committee considered several badge designs and agreed to move the words DORSET GOLF
CAPTAINS to above the existing badge and have the words FOUNDED 1971 below the badge. The
Hon. Clothing Organiser would ask the supplier was to produce and photograph a new shirt with the
new badge. REQUESTED - 20 Jan 2021

Clothing Organiser email address
The Webmaster was asked to arrange for the Hon. Clothing Organiser to use the email address
clothing@dorsetcaptains.org.uk. IN HAND - 20 Jan 2021

Nigel Mobbs, Hon. Sec., 20" January 2021
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